
 

 

 
 

 
Your Voice on National, Provincial and Regional Issues 

 

Waterloo Region Home Builders’ Association (WRHBA) actively participates through a number  
of committee’s organized to represent the interests of the Association related to building and development 
issues within our region.  In addition to these committee’s our Association coordinates our advocacy efforts 
with Canadian Home Builders’ Association, Ontario Home Builders’ Association and other Home Builders’ 

Associations. Visit WRHBA’s website at www.wrhba.com for back issues. 
 

Note: the following reports are in chronological order by committee beginning with the most  
recent information. The report includes information from May 2011 – April 2012.  

 

NATIONAL - CANADIAN HOME BUILDERS’ ASSOCIATION - URBAN COUNCIL -  WWW.CHBA.CA 

Prepared by Urban Council Rep, Douglas Stewart, Stantec Consulting Ltd., WRHBA Past President 2006-07 
 
MARCH 2012 
The 27th meeting of the CHBA Urban Council was held as part of the Pre-Conference Meetings in Mont 
Tremblant, Quebec. 
 
One of the critical matters that WRHBA has identified together with a number of other members relates to the role 
of the Federal Government for the provision of funding infrastructure. 
 
Mr. Francis Bilodeau, Director of Policy, Infrastructure Canada provided a presentation related to the Consultation 
Process that the Federal Government is undertaking to define the next Federal Program related to Infrastructure 
Funding.  Previous Federal Programs related to stimulus incentives in partnership with the Provinces.  It must be 
recognized that traditionally Federal Funding has related to matters of Federal interest and in the future they must 
be invited to participate in other areas and the Federal Government will respect jurisdictions. 
 
The Federal Government is consulting with stakeholders related to Infrastructure Funding and CHBA can and 
should play a critical role in this process.  In addition, the Provinces, Big City Mayors, Federation of Canadian 
Municipalities are also part of the consultation process.  Therefore, it is critical to understand the priorities of the 
other stakeholders to ensure that they meet the needs of supporting urban development and redevelopment.  
 
It is recommended that WRHBA: 

• coordinate with OHBA the priorities of the Province,  
• meet with Berry Vrbanovic, President of FCM 
• meet with Carl Zehr, City of Kitchener Mayor (one of the Big City Mayors)  
• ask a question at the March Dinner Meeting with the Municipal Official and  
• for each municipal Liaison Committee to raise this matter 

 
Other presentations were provided but the Federal program was identified as the critical matter for further 
discussion and debate. 
 
WRHBA continues to raise the need to prioritize matters within the CHBA Urban Council mandate to better meet 
our requirements.  These would include a National Strategy on Infrastructure Funding, Rapid Transit Funding, 
Brownfield Remediation and Redevelopment and a better understanding of the housing needs/influences of 
Aging In Place and Immigration.  
 
The 28th meeting is scheduled to be held in Ottawa on Friday June 1, 2012. Should you have any questions or 
comments, please forward them to Douglas Stewart (douglas.stewart@stantec.com). 
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NOVEMBER 2011 
The 26th Meeting of the Council met in late October as part of the Fall CHBA Meetings. 
 
There was a presentation by Peter Norman, Altus Group on their draft Report “How Basic Urban Infrastructure 
Investment Benefits the Wider Community”.  Based on the general discussion related to this report a number 
recommendations resulted (see recommendations below).  This is a work in progress. 
 
There was a presentation by Christopher Lorenc on behalf of the (Manitoba) Infrastructure Funding Council-2011 
which is a long term strategy to provide for direction of how the three levels of government can address the 
infrastructure needs within Manitoba.  One of the recommendations of note is to add 1% to the Provincial Sales 
Tax to fund infrastructure.  
 
There was a presentation by Ed Charlton, Imperial Oil related to their experience to brownfield 
remediation/redevelopment.  Clearly, there is not a national standard and approach to brownfield remediation and 
the resultant redevelopment.  Imperial Oil have several sites ready to be sold but will not sell based on an 
experience to a redevelopment of single detached dwellings.  Many of these sites are strategically located as 
prime redevelopment opportunities.  Several successful sites have been redeveloped and were shown as 
excellent examples of remediation.   
 
There was a general discussion related to priorities of the Council and these strongly remain related to 
infrastructure, changing market demands, public planning policy and immigration/aging in place. 
 
Recommendations to the CHBA Executive Board and Board of Directors from Urban Council – Oct. 2011 
 
1) That Urban Council members be asked to identify what other areas of quantitative analysis might be useful to 

incorporate into the Altus Group report on Community-wide Benefits. These suggestions to be submitted over 
the next 2 weeks for Executive Board consideration. 
 

2) That the Altus Group report on Community-wide Benefits, together with previous reports done for CHBA on 
municipal infrastructure investment, be synthesized into a plain language resource document. This work to be 
informed by the report prepared by the Infrastructure Funding Council in Manitoba. 
 

3) That as this synthesis is developed attention be given to the development of options for a central message for 
communicating to the public that infrastructure investment is a public policy imperative that must be 
addressed. 

 
4) That CHBA consider the development of a public information initiative on the infrastructure investment 

imperative along the lines of New Homes Month and Renovation Month, e.g., “Infrastructure Week.” 
 

5) That a briefing note to prepared on the concept of user fees and how this concept applies to Development 
Cost Charges (DCCs). This will address whether DCCs may be considered a tax under certain circumstances 
and the implications of this in relation to provincial and municipal tax powers.   

 
SUMMER 2011 
Meetings with the Members of Parliament 
Based on the excellent information provided by CHBA, letters were forwarded to all candidates of the major 
parties (Conservatives, Liberals and New Democrats) outlining our concerns and recommendations.  Letters of 
congratulations were forwarded to our three re-elected Conservative Members again reminding them of our key 
issues that should be addressed.  Generally, there is understanding of our issues and concerns of the 
Association.  In addition, invitations were sent to all Member of Parliament to our ribbon cutting ceremony for the 
Education House (winter), the Industry Luncheon (spring) and the Awards of Distinction (fall). Our Association 
believes that we have a very good relationship with our Members of Parliament. 
 
Rapid Transit 
As previously reported, the Region of Waterloo is undertaking an Environmental Assessment in stages 
(Technology, Route, Stations etc) for a Rapid Transit System within the three urban centres (Waterloo, Kitchener 
and Cambridge).  While the process is not complete, the Region has secured a 1/3 commitment for capital 
funding from the Province of Ontario (they earlier pledged 2/3 funding) and 1/3 commitment for capital funding 
from the Government of Canada.  Therefore, at this time there is a shortfall of funding.   



Of significant concern is the Region is requesting the Province amend the Development Charges legislation to 
provide them an opportunity to impose a charge on new construction including housing.  Our Association and 
others are coordinating our resources through the Ontario Home Builders’ Association.  The current legislation 
requires consideration of a 10 year Level of Service in determining the rate of the Development Charge.  They 
are proposing this because it is estimated that in the year 2018 a house assessed at $254,000 (2011) could pay 
an extra $196 a year in the property taxes.  This would only relate to the Rapid Transit and not take into account 
other increases due to inflation, police and other Regional services. 
 
The Region has defined the form and the staging of the Rapid Transit and back consulting with the community 
through a series of Open Houses.  There has been considerable public debate on the proposal and City of 
Cambridge Council has passed a resolution of not supporting the current proposal. 
 
Regional Official Plan 
The Province of Ontario has issued the Notice of Decision related to the new Regional Official Plan.  This plan 
proposes to implement the Region of Waterloo Growth Management Strategy and the Growth Plan for the 
Greater Golden Horseshoe.  It is the first Regional Plan with no urban boundary expansions and in specific areas 
provides a “hard edge” to future urban expansion.  There are numerous appeals to the Plan for site specific 
properties or matters and one appeal to the entire Plan. 
 
Area Municipal Official Plans 
The three cities are proceeding with the preparation of their Official Plan Review to address the new Regional 
Plan and the Growth Plan.  It is anticipated that these plans will proceed in 2011 or early 2012.   Adoption may 
occur but approval will have to wait until the resolution of the appeals to the Regional Official Plan. 
 
Key Issues within and affecting the Waterloo Region 
We are pleased that the CHBA Urban Council continues to identify and prioritize key issues from all member 
Associations and the list is updated regularly as new issues emerge or issues become a higher priority.  The 
priority Urban Related Issues should form the basis of future Urban Council agendas and through consensus may 
be the subject of recommendations to the CHBA Board of Directors for the allocation of CHBA resources or 
additional resources which could include Canada Mortgage and Housing Corporation or other outside 
consultants.  Future speakers/presentations would focus on priority Urban Related Issues to assist with the 
understanding of the issue or to provide for workable solutions that could be implemented Nationally, Provincially 
and Regional. 
 
WRHBA has identified the following as their priority list of Urban Related Issues: 
 

Issues 
 

Background Description 

Aging In Place 
/ 
Demographics 
 

The Region of Waterloo is undertaking studies to better understand how aging in place is 
changing based on demographics, the age and size of the home.  A presentation was 
provided at a recent OHBA conference.  How will this influence public policies and the 
demand for housing?  The dynamics of aging in place may be changing over time. 
 

Clearly, there needs to be a better understanding of the potential impact/influence of the 
changing demographics on the shot and long term housing needs and their affect on the 
type and form of housing.  We see a commonality between these two issues.   

New Growth 
Through 
Immigration 
 

In Ontario, the majority of new growth will be the result of immigration (Growth Plan for 
the Greater Golden Horseshoe).  A better understanding of their location of residency, 
housing needs and types is critical.   How will they influence future housing policies and 
markets, is it different? 

Municipal 
Infrastructure 
Deficit 
 

How will the federal, provincial and municipal governments address and in particular fund 
the significant and growing infrastructure deficit?   What is the new economic funding 
source given the impact of all taxes, charges and levies?   
 

It is our understanding that Federation of Canadian Municipalities is advocating to the 
Federal Government to utilize the gasoline tax revenue to fund the deficit.  



NATIONAL - CANADIAN HOME BUILDERS’ ASSOCIATION -  WWW.CHBA.CA 
Prepared by Jamie Adam, Pioneer Craftsmen Ltd.; WRHBA President 
 
MARCH 2012 
At the CHBA Board meeting the Board of Directors passed a budget that includes no fee increase for the 2013 
fiscal year, however, it was made very clear the current path CHBA is on is not sustainable. The work taken on by 
CHBA over the past number of years has increased substantially - just the creation of the urban council for 
example,   and there has not been a fee increase since 2006.  As a result, the CHBA Board has approved and set 
aside funding for a thorough and complete organizational review that will be overseen by provincial presidents, 
most of the CHBA Executive, and the Chair of the Executive Officers Council.   The actual work will be carried out 
by a third party, approved by the committee. Much of the background work has already been started and the final 
report back to the CHBA Board is expected by the fall meetings. The goal is to ensure that CHBA efforts and 
resources are used effectively and wisely.   
 
Ron Olson is now officially CHBA's President, after taking over the reins half way through last year. He is looking 
forward to "pushing the reset" button as we work through the Association review. 
 
I would also like to offer up special congratulations to WRHBA members Steven Harris and Douglas Stewart who 
received awards of honor for their work throughout the Association. I would like to thank Brian Blackmere, 
Douglas Stewart and Steven Harris for all their work in promoting the values of our Association, locally, 
provincially and nationally. 
 
FEBRUARY 2012 
Federal Long-term Infrastructure Plan - Last November, the Minister of Transport, Infrastructure and Communities 
invited organizations involved in building Canada’s urban infrastructure to join in a year-long process leading to a 
comprehensive plan that addresses all major aspects of infrastructure. CHBA has indicated to the federal 
government that as a major funder and builder of local infrastructure, the residential construction industry has 
both an important place at the table and well-documented views to present. It is anticipated that a federal official 
engaged in this consultation process will make a presentation to the CHBA Urban Council on March 14 in Mont-
Tremblant. 
 
JANUARY 2012 
Happy New Year! This is a great time to look forward to the opportunities another year will bring – new homes to 
be designed and built, renovations to be dreamed up, properties to be re-developed and many new properties to 
be developed. The year ahead is full of opportunity and working together with all the members of the association - 
suppliers, trades and service professionals, we will all prosper – start the New Year off right – Call a Member 
First! 
 
OCTOBER 2011 
On Tuesday October 18, Ron Olson, acting CHBA President, and Victor Fume, past CHBA President appeared 
before the House of Commons Standing Committee on Finance. Discussed with the committee were three key 
topics our association has been focusing on over the last several months: 

• Changes to the GST treatment of new housing and renovations 

• Vigorously tackle the underground ‘cash’ economy 

• Encourage investment in new purpose-built rental housing 
Details and notes on what was presented by CHBA are available by contacting the WRHBA office. 
 
SEPTEMBER 2011 
On July 19, 2011, we were informed that Vince Laberge had resigned for personal reasons as the President of 
CHBA.  Official Duties were assumed by Ron Olson, CHBA’s 1st Vice President, in accordance with CHBA 
bylaws. Vince has our deep gratitude for all that he has contributed to keep our association strong and effective. 
 
Pre-Budget Submission   
CHBA has completed its Pre-Budget Submission that will be presented to the House of Commons Standing 
Committee on Finance in the fall. Members are encouraged to read the short five-page document that has three 
specific and inter-related recommendations to make to the federal government: 

• Changes to the GST treatment of new housing and renovations 
• Vigorously tackle the underground ‘cash’ economy 



• Encourage investment in new purpose-built rental housing  
 

The Submission points out that two key changes are required with respect to the GST treatment of new housing 
and renovations: (1) adoption of a single-threshold/full rebate for new housing; and, (2) a home renovation tax 
rebate. Since the thresholds have now been frozen for two decades, CHBA is recommending that the federal 
government adopt the rebate model for new housing that has been adopted by the provincial governments of 
Ontario and British Columbia under sales tax harmonization. This model is designed to protect housing 
affordability through a single price threshold. In addition, in order to restore fairness to how home renovations are 
taxed; the federal government should introduce a permanent Home Renovation Tax Rebate equal to 2.5% of the 
total cost of a home renovation. Visit the Members’ area of www.chba.ca to read the full Submission. 
 
Accessibility in Housing  
CHBA has completed a report, “Housing Accessibility Regulation in Canada,” and has called on the Canadian 
Commission on Building and Fire Codes to examine the differences in the accessibility requirements among 
provinces. CHBA wishes to avoid a situation in which provinces, acting unilaterally, introduce new requirements 
for houses which are inconsistent with one another and do not have the benefit of the National Code 
Development process. CHBA has recommended that the Canadian Commission on Building and Fire Codes 
(CCBFC) address and resolve these differences on a priority basis for the National Building Code. 
 
Federal Investments in Energy Efficiency 
CHBA has applauded this month’s announcement that the federal government will be investing $78 million in a 
range of new and expanded energy efficiency initiatives over the next two years. CHBA Acting President Ron 
Olson noted that many of these investments will assist new home builders and renovators in providing Canadians 
with increased home energy efficiency, saving them money and helping protect Canada’s environment. He noted 
that the announced funding includes support for the R-2000 Initiative and ENERGY STAR for New Homes, which 
have made Canada a world-leader in energy efficient housing. CHBA was pleased that the announcement also 
means increased support for the EnerGuide Rating System (ERS) which is in the process of a major updating. 
 
New Municipal Accounting Requirements for their Infrastructure Assets 
The Public Sector Accounting Board (PSAB) notes that as the existing capital asset base of municipalities ages 
and their population grows, increased demands for new capital assets will place further pressures on the ability of 
local governments to sustain public services. Last May, the Urban Council received a presentation by Andrew 
Newman of KPMG, a member of PSAB on this topic. The presentation is being turned now into a toolkit for local 
and provincial HBAs to use, both in examining municipal financial reports in their own jurisdictions, and also in 
communicating with local and provincial officials. 
 
National Energy Code for Buildings / Future Targets 
The Standing Committee on Energy Efficiency in Buildings (SCEEB) sought direction from the Canadian 
Commission on Building and Fire Codes (CCBFC) on raising the level of energy efficiency in buildings in the next 
edition of the National Energy Code for Buildings, suggesting a target of 10 percent above the 2011 edition. The 
CHBA wrote to the CCBFC stating that any increase would be premature until after provincial adoption of the 
2011 edition and experience with implementation had been obtained. According to Canadian Code Centre staff, 
the CCBFC Executive Committee will not set specific targets and will direct that any changes must be considered 
on their merits. 
 
Radon 
CHBA staff were interviewed by the Homeowner Protection Centre, a Toronto-based consumer advocacy group 
which has received funding from Industry Canada to prepare recommendations for dealing with this health risk. 
Their report is expected this fall and it will likely call for a national strategy that includes a strong communications 
component. In the US, the Environmental Protection Agency (EPA) is undertaking a strong national media 
campaign which links radon with “building it green” and directs consumers to discuss testing for radon with their 
new home builder. Previously, Health Canada has made presentations to the Canadian Renovators’ Council on 
the possible development of a communications initiative to inform Canadians of the risks from radon in their 
homes. 
 
Drywall Removal and Asbestos 
CHBA has retained a consultant to assemble available information on the risk from asbestos associated with 
removing drywall in older houses. This is further to a presentation made at the May meeting of the Canadian 
Renovators’ Council in which an expert made a strong case that requirements in some provinces are excessive. 



CHBA National SAMs 
Everything you need to get started on the 2011 CHBA National SAM Awards is available now to Members. The 
competition is open to all CHBA new home builder, renovator and developer members with the entry forms, 
category listings, tips and guidelines available online at www.chba.ca/SAMS. The deadline for entries is Nov. 4th. 
 
Create and Transform in Mont-Tremblant 
‘Create and Transform’, the theme of the 2012 CHBA National Conference, will focus on the powerful forces 
transforming Canadian housing markets, and the compelling business opportunities this presents to CHBA 
members. Our Conference brochure, which provides full details on the event, was sent to Members this month by 
mail. Mark your calendar now for March 16-18, 2012 in Mont-Tremblant, Quebec. Visit www.chba.ca/conference 
for more information. 
 

PROVINCIAL - ONTARIO HOME BUILDERS’ ASSOCIATION -  WWW.OHBA.CA  

Prepared by Jamie Adam, Pioneer Craftsmen Ltd.; WRHBA President  
 
MARCH 2012 
OHBA Health and Safety Committee reported that there are new rules/regulations surrounding the use of ladders 
on construction sites. Ladder Risk Assessment paperwork must be completed prior to using a ladder. Generally, 
ladders cannot be used. Details on this subject would be of benefit to many of our members. On site staff may be 
seeing fines currently being levied. 
 
Tarion brought forth the following statistics at the last OHBA Board of directors meeting: 

• There are 4200 builders registered in Ontario but only 1600 are active. Of those that are active,  900 build 
less than 5 houses per year 

• And, further, if performance based pricing were to come into effect, currently of the 1600 active builders 
868 would get a rebate of somewhere between $60-90 per house, while 160 would be charged more. 
Performance based pricing has been discussed for a while now and I would suggest that if you have 
concerns or questions, now would be the time to raise those with OHBA. You may also do that through 
the WRHBA office 

 
FEBRUARY 2012 
OHBA’s pre-budget submission for the upcoming provincial budget includes support for the Healthy Homes 
Renovation Tax Credit (the Tax Credit will be retroactive to October 2011) and encourages the collection of 
receipts to assist in combating the underground economy. A second recommendation surrounds ongoing regular 
updates to the HST threshold for new housing, and finally that OHBA supports core infrastructure funding for 
roads, transit, water and waste water facilities. 
 
OHBA remains concerned with respect to regulatory inertia slowing conformity for the Growth Plan for the Greater 
Golden Horseshoe which impacts housing affordability, land supply, and creates uncertainty for business 
employment investment. OHBA is strongly advocating public policy adjustments, infrastructure investments and 
tools to support intensification. In early February a multi-ministry roundtable will be convened with OHBA and 
BILD to report on the growth plan implementation process and regulatory initiatives to reduce the barriers to 
intensification.  
 
After the consultation process on the Proposed Amendment 1 to the Growth Plan and the involvement of the 
Provincial Development Facilitator, the Simcoe Sub-Area amendment came into effect on January 19, 2012 and 
set out a made-in-Simcoe approach. To access the updated Growth Plan visit: www.placestogrow.ca. 
 
Building Code - Looking ahead to the next building code cycle, the committee will be looking to make energy 
improvements of between 10 and 20% over those included in SB12. 
 
Tarion Updates 

• MSD review- final pieces are coming together, expected that new MSD rules should come into effect late 
2012 

• Tarion believes that electronic communications is a more efficient and timely way of getting updates and 
important policy changes out to builders, please sign up for their e-newsletters and bulletins, which can be 
done on their website 

• Currently there are 415,000 homes under warranty, and last year there was $17.6 Million paid out in claims 



• Updated Delayed closing forms will be released in July 2012 
 
JANUARY 2012 
Thoughts from the Dominican  
I have had the opportunity to share my experiences on the amazing OHBA Humanitarian Build to the Dominican 
Republic.  As the captain of the Southwest team, I had the privilege of presenting the keys for the house we built 
for Maria Silverio and her family. After spending a week working beside the family and really, the entire 
community of Aguas Negras, seeing firsthand the conditions these people live in and the adversity they face each 
day, it is truly a defining moment in your life. Here you are, standing on a makeshift stage in the middle of what I 
first thought of as the ultimate slum, but later realized is a real community, hundreds of people cheering, dancing 
and singing in the street below, and I have in my hands the keys to a house, which really represents opportunity 
for the Silverio family. WRHBA has given the Silverio family opportunity. Maria is a teacher at the local school 
house - and now she can focus on teaching the children in her community. The difference that we made, through 
the building of just one house, will last for generations and help to change the community forever 
 
Because of the good work of our association and those all across Ontario, change is starting. The local 
Dominican government in Puerto Plata recently approved a name change for Aguas Negras, which means Black 
Water, to Neuvo Renacer – which means new life. Their national government has taken notice too, and has finally 
delivered upon a long promise for desks at the school. Small steps, yes, but important beyond belief. Thank-you 
to all those who helped out and contributed financially through WRHBA’s Fall Charity Golf Tournament, and 
thanks to all the local members who participated in the build. 
 
OHBA Builder Forum  
Ontario’s Building Symposium for Design, Construction and Renovation is being held in Collingwood at the base 
of Blue Mountain from February 1-2, 2012.  
 
NOVEMBER 2011 
On November 9, 2011, Marie Schroeder and Jamie Adam were invited to attend a gathering with other OHBA 
board members as well as members of BILD. Hosted at Paul Golini’s home in Toronto, we met with the Minister 
of Municipal Affairs and Housing, Kathlyeen Winn, Minister of Transportation and Infrastructure, Bob Chirarelli as 
well as MPP Sorbarra, where we were able to discuss the importance of housing affordability and choice, the 
underground economy, and reinforce with the Ministers that we are here to work with them in developing sound 
strategies to encourage strength in our industry. 
 
The McGuinty government has announced plans to introduce a healthy housing renovation tax credit. This 
initiative would provide tax credits to those retrofitting their homes to make them more accessible. 
 
OCTOBER 2011 
OHBA’s Annual Meeting of Members was held September 22, 2011 in Toronto. The results of that meeting have 
aligned OHBA’s priorities this year. They will focus on the three resolutions passed: 

1. Calling upon the Ontario Government to set up a working task force, with focus on the construction 

sector, to address the underground economy and reduce the significant revenue leakage. – Note – it is 

estimated that in Ontario alone over 3 billion dollars are lost annually  

2. Calling upon the provincial government to expand the gas tax program with a phase in of 3 additional 

cents per liter to allow municipal governments to address serious infrastructure deficits 

3. Calling upon the Ministry of Training, Colleges and Universities and the College of Trades to change the 

journey person to apprentice ratio to 1:1, opening up many additional apprenticeship opportunities 

OHBA staff also wish to make it clear that other important issues will continue to receive the appropriate attention. 
The new resolutions will be a focus for this year, but not at the detriment of previous important projects. 
 
SEPTEMBER 2011 
Thursday September 22, 2011 will see the OHBA Board of Directors meeting in the morning, the Annual General 
Meeting early afternoon and the Awards of Distinction and Presidents Gala held in the evening.  Doug Tarry will 
be assuming the role of OHBA President for the 2011 / 2012 term.  
 
Provincial Election 
The Liberal platform, 'Forward. Together.' has made a commitment to aging in place with a number of campaign 
promises geared to senior citizens. The most prominent commitment impacting OHBA renovation members is the 



Healthy Home Renovation Tax Credit to help seniors make the renovations they need to meet their changing 
needs and stay at home longer. The proposed credit will be worth 15 per cent of up to $10,000 in renovations per 
year ($1,500 tax credit). The Seniors’ Healthy Home Renovation Tax credit is expected to cost the treasury $30 
million in fiscal year 2012-13, prior to ramping up to $120 million annually in from 2013-14 to 2015-16. 
 
The NDP has committed to extending the EcoEnergy retrofit program which would, if adopted, provide up to 
$5000 for people who want to retrofit their homes. In addition, lower-income homeowners and tenants can qualify 
for grants of up to $5000. The platform also commits to offering up to $10,000 in low interest loans that can be 
paid back on hydro bills. This commitment is significant to OHBA's renovator members that have found the 
program popular with customers looking for energy efficient upgrades 
 
SUMMER 2011 
OHBA Strategic Plan 
The focus of the meeting was on the Strategic Plan developed by Chief Operating Officer Joe Vaccaro and the 
current OHBA Executive Committee. OHBA presented a three part document:  

1. Working for you – outlined the existing mission statement, organization chart and staff job descriptions 
2. Where do we want to be in 2013/14? – outlined a revised mission statement, defined an AIE test – 

(Advocacy, Information, Education) to apply to future activities and OHBA decisions, noted the creation 
of mandate letters for OHBA presidents, and showed how OHBA would like to reach out to local HBA’s 
to offer support and communications 

3. OHBA Financial update – outlined the past fiscal performance of OHBA, identified the challenges and 
provided a series of proposed budgets and a plan to return to a surplus in two years. OHBA identified a 
goal of retaining one years operating expenses in reserve, identified ownership in EnerQuality and 
possible future revenue stream  
 

If you are interested in viewing the 3 reports outlined above, please contact WRHBA’s office.    
 
OHBA Board of Directors Meeting 
James Bazely recognized WRHBA, as well as Brantford and Simcoe HBAs for financial contributions to the 
Humanitarian Build – all have stepped up to contribute the costs associated with building a house. 
 
OHBA’s Board of Directors approved a new David Horton Leadership Award for a HBA staff member at the local, 
provincial or national level who exhibits leadership in their association. The nomination package will be sent out 
shortly and the first award will be presented at the Awards of Distinction in September. The memorial service for 
David, who passed away this spring, was very heartfelt and well attended. WRHBA member representatives 
included: Marie Schroeder, Jamie Adam, Douglas Stewart, Ian Rawlings and Laverne Brubacher, among others.  
 
Annual Meeting of Members  
AMM / Awards of Distinction / President’s Ball, Sept 22, 2011 is to be held at the Airport Hilton with the Awards 
held at an airplane hanger. 
 

LOCAL – WATERLOO REGION HOME BUILDERS’ ASSOCIATION -  WWW.WRHBA.COM 
Prepared by Jamie Adam, Pioneer Craftsmen Ltd.; WRHBA President 

 
MARCH 2012 
EnerQuality and WRHBA are hosting a “Get to the code OBC 2012” workshop in Waterloo on May 25, 2012.  
 
In this workshop, you will learn:  

• The pros and cons of each strategy; 
• The individual requirements within each strategy; 
• How much each compliance package costs; and, 
• How your competition might build in 2012; 

Come to this workshop and find out which compliance package is right for you! 
 
JANUARY 2012 
Prior to our February dinner meeting WRHBA will again host staff from the building departments of Kitchener, 
Waterloo and Cambridge to discuss further the recent building code changes and implementation strategies. 



Over 70 people were in attendance for the November pre-dinner meeting, so be sure to arrive early and have 
your questions answered. 
 
Provincial Bill 119, concerning mandatory coverage for all construction workers including executive officers, was 
proclaimed into law on January 1, 2012, initiating the one year grace period before WSIB premiums must be 
submitted on currently exempt workers. 
 
NOVEMBER 2011 
CMHC presented this year’s edition of the Housing outlook for Ontario as well as our local market. Stability in the 
market, led by less expensive housing types will be the story for next year, but considerable down side risks exist 
and need close monitoring. In CMHC’s opinion, innovative new products will sell well, but caution is advised.  
 
OCTOBER 2011 
With the election behind us we will turn our attention over the coming months to meeting with our elected MPPs. I 
believe WRHBA has a great working relationship with our MPPs and I look forward to meeting and working with 
them to move our concerns forward. I invite you to contact me or the office with any specific concerns you may 
have. 
 
October is Renovation Month, supported nationally by Home Hardware. Home Hardware is also supporting our 
local initiatives, headlined by a “Your Home Deserves a Pro” Renovation Seminar.  Five of our RenoMark 
members will be taking part in this seminar aimed at helping homeowners achieve and experience a professional 
renovation.  
 
The CMHC Housing Outlook seminar is coming up on November 15, 2011 at Bingemans from 9:00 am to 11:15 
am. This session will offer builders a look into the numbers behind the stories, which will be a valuable tool in 
developing sound business strategies for the upcoming year.  
 
SSPTEMBER 2011 
MP Summer Campaign 
Over the course of the early summer months members of the Executive Committee and Past Presidents Council 
met with all four of the local MPs. Once again, local MPs were receptive and appreciative of our efforts to keep 
them informed of our concerns. Specifically discussed with each MP was the need for changes to the federal 
portion of the HST on new houses and renovations and a vigorous effort to tackle the underground economy, 
which included a call for a permanent Home Renovation Tax credit as well as mandatory Business number 
registration for all businesses. 
  
Election Task Force 
On August 29, 2011 WRHBA Election Task Force Committee hosted three separate information and Q&A 
sessions for all the MPP candidates from the Liberal, PC and NDP parties in regards to the following key issues: 

• Housing Affordability 
• Infrastructure 
• Skilled Labour / College of Trades 
• Underground Economy 
• Provincial Planning Policy Framework / Supporting Brownfield Redevelopment 

For further information, please review the see the “Election Task Force Report” for details available online or at 
the WRHBA office. 
 
Joint Liaison Committee Meeting 
All the chairs of WRHBA’s Liaison Committees met in August along with Jamie Adam and Brian Campbell to 
discuss hot topics and common areas of interest. Moving forward the committee chairs will meet bi-annually and 
the meeting will be hosted by WRHBA’s Vice President in an effort to ensure adequate resources when and 
where needed. The WRHBA office will continue to publish on a monthly basis Advocacy In Action and develop a 
database of topics addressed at each committee. 
 
SUMMER 2011 
Provincial Candidates Meetings 
WRHBA will be holding meetings with all major parties: PC, Liberal and NDP as an opportunity for the 
Association to meet face to face with the incumbents and candidates to address our industry’s issues as we head 
into the fall election. 



Individual meetings will be held in WRHBA’s boardroom one day in August where WRHBA volunteers will speak 
about key issues that the candidates will be able address (candidates will be given information toolkits to review 
prior to the meetings). An update will be provided in September once the meetings have taken place.    
 
MP Summer Campaign 
Staff are scheduling meetings for WRHBA’s bi-yearly MP campaign wherein volunteers will meet face to face with 
the re-elected local MPs to ensure they are continuously aware of the issues surrounding the residential 
construction and renovation industries.  
 

REGION OF WATERLOO LIAISON COMMITTEE 
Prepared by Committee Chair, Ian Rawlings, IBI Group, WRHBA Past President, 2001-02 
 
APRIL 2012 
At the meeting of April 5, 2012, the Committee had a presentation on the Central Transit Corridor Community 
Building Strategy. The Committee had a brief presentation after which a discussion was held regarding the future 
of the transit corridor: how it should develop, what it should look like, what it should include and the priorities for 
the detailed planning around the future transit stations, to gain perspective and input related to the community 
building potential of transit. 
 
Here is a website for some background information - http://centraltransitcorridor.ca/   
 
MARCH 2012 
The Regional Liaison Committee met Thursday Feb 2. At the meeting, the Committee was provided a current 
Organization Chart for the Region’s Planning Department (below) which reflects the last reorganization that took 
place last year. In addition, the Committee was provided an up-date on the Rapid Transit initiative and the several 
pieces of work all on-going or about to commence as the Region moves toward project commencement. This 
topic will remain on the Committee agenda for the foreseeable future, but several other potential agenda topics 
were discussed with representatives from the Region including timing of the next Development Charge review, 
new Source Water Protection Policies and how they may impact the land development business, and an on-going 
reporting and up-dating of the Regional Land Budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



JANUARY 2012 
Notice of Public Input Meeting of the Planning and Works Committee 
Proposed Modifications to the Implementation Guideline for Road Allowance Dedications On and Adjacent to 
Known and Potentially Contaminated Sites 
Date: Tuesday, January 31, 2012  
Time: 9:00 a.m.  
Location: Regional Council Chambers, 2nd Floor, 150 Frederick Street, Kitchener  
 
The Region of Waterloo will hold a public input meeting of the Planning and Works Committee to receive input 
from the public and interested stakeholders regarding proposed modifications to the Implementation Guideline of 
the Regional Official Plan for Road Allowance Dedications On and Adjacent to Known and Potentially 
Contaminated Sites. 
 
Details of the proposed modifications can be accessed in Report P-11-069 that was presented to the Planning 
and Works Committee on Dec. 6, 2011, by visiting the Regional Government/Agendas and Minutes section of 
the Region’s website, www.regionofwaterloo.ca, or by contacting the Region staff member below. 
 
No decision will be made by Committee at the public input meeting. Comments received during the current 
circulation period or at the public meeting will be addressed in the final draft to be submitted to Council for 
consideration at a later date.  
 
Please call the Council and Administrative Services Office by noon on Thursday, Jan. 26, 2011 at 519-575-4420 
to register to speak. If you require accessible services to participate, please contact the Council and 
Administrative Services office at least five days prior to the meeting. 
 
For more information, please contact: 
 
Bruce Erb 
Supervisor, Corridor Management - Planning, Housing, and Community Services, Region of Waterloo 
Phone: 519-575-4435, Email: BErb@regionofwaterloo.ca 
 
SUMMER 2011 
The Regional Liaison Committee met May 5th and received a presentation on the Region’s new Water and 
Wastewater Monitoring Report. This report has been an annual reporting by Regional staff and provides 
information as to (among other things) available capacity to accommodate additional effluent in the various local 
sewage treatment facilities and available capacity of drinking water from the various Regional supply points. Each 
year, available sewage treatment capacity is calculated based on actual flow data collected by the Region 
throughout the year and can vary depending upon several factors. This year’s report contains an approach to 
calculating available sewage treatment capacity based on a different approach, which is considered more 
realistic. The consequence of applying this new approach is that in all cases, available sewage treatment capacity 
has increased in the treatment plants. This is good news for the industry. 
 
Over the next year, and in time for presentation of next year’s report to Regional Council, staff will be working on 
an issue which has been raised with respect to re-urbanization units that are created which based on the current 
approach, escape accounting by the Region. The intention then is to consider the impact of this issue and 
potentially consider an allocation of available treatment capacity between re-urbanization units and Greenfield 
units. The Liaison Committee will be involved in the examination of this issue by Regional staff and if the ultimate 
decision is to recommend allocation of capacity, will look for a balanced approach that will ensure that treatment 
capacity allocation doesn’t frustrate potential new development regardless of location. 
 

CITY OF WATERLOO LIAISON COMMITTEE 
Prepared by Committee Chair, Mark Van Dongen, Milla Homes, WRHBA Past President, 1999-2000 
 
APRIL 2012 
The Committee met April 10, 2012 where the DC account was reviewed and is currently in good shape and 
collections are ahead of schedule. Of note is that a subcommittee will be formed with WRHBA volunteers to be 
part of the Development Charges Bylaw Review. The current Bylaw will be replaced by a new one as of January 
1st 2013. The new bylaw will re-focus on infill building as opposed to green field building to reflect the shift in 
building form over the past four years.  



The numbers of Building Permits issued in the first quarter are down, but Building Permit Fees and Construction 
Values are almost double over this time last year. This reflects the rush by mid & high rise (student 
accommodation) builders applying for Permits under the old density requirements before the new rules take 
effect. The new rules will reduce the number of bedrooms per apartment. Single Family Residential Permits were 
down but that too is understandable given the late year surge in 2011 as builders applied before the new Building 
Code requirements took effect.  
 
The Committee also reviewed: Department Staffing; Key Projects; Engineering Projects; Upcoming Policy 
Reviews; Next Steps with the Official plan; and Changes to the Draft Site Plan Review based on WRHBA 
feedback. The City is also beginning to review its Infrastructure Deficit and Capital Spending Requirements. 
Our next meeting is scheduled for September 2012.  

 
FEBRUARY 2012 
The City of Waterloo Liaison Committee did not meet but had a chance to review and comment on the City of 
Waterloo's proposed new Site Plan Agreement. 
   
The committee expressed our continued concerns with recent changes to the Site Plan Security Requirements. 
Our comments, as well as Craig Robson's were summarized and sent to City staff. 
  
We acknowledged that the previous policy of the $5,000 deposit may not have been enough incentive for some 
developers to complete their obligations and support that greater security may be required. However, we also 
wanted to make clear that not all developments are the same and should therefore not be treated with the same 
broad brush. There are significant differences between a condominium project that is selling units and posts 
significant security with the City and with the Tarion Warranty program, and a project that is for student rentals.  
 Our suggestions for projects that are NOT rentals would be that: 

• Security for underground services within the municipal right-of-way could be at 100%. 
• Security for underground services within private property only needs to be sufficient to encourage the 

developer to complete all their obligations under the Site Plan Agreement. Depending upon the size & 
scope of the project, we suggest a range with a minimum of $10,000 (for smaller sites) to an upper limit 
of $200,000 (for larger sites).  

• There should be a clear and concise process for the return, or reduction of LC’s 
• There should have been some “Grandfathering” for those applications already in the process. 
• And that we have further discussion on the issue of additional security in the Site Plan Agreement being 

offset by a project architect’s certification requirement. 
  
We also forwarded a summary of specific changes on a clause by clause basis, which we respectfully suggest 
could be improved or modified. 
 
A copy of our comments has also been forwarded to the Waterloo's Urbanization Committee. 
 
JANUARY 2012 
We had a meeting with Mayor Halloran on December 8, 2011 to express our dissatisfaction with the current lack 
of scheduled meetings and more specifically to bring attention to the revised Site Plan Security Requirements 
policy that was recently implemented. Representatives from this Committee as well as President Jamie Adam & 
our EO Marie Schroeder met with the Mayor, Cam Rapp & Ron Ormson. 
 
We followed up that meeting with a letter that suggested a range of security deposits that would encourage the 
developer to complete their obligations. We also asked that consideration be given to developing a clear and 
concise process for LC reductions and that those plans currently being process be grandfathered and exempted 
from this new policy.  
 
Following this, we were able to schedule a meeting of the whole committee which happened on January 10, 
2012. The highlights of that meeting are: 
 
Building Permits - In total were down to 989 issued in 2011 but the total value exceeded $461 million. 2010 was 
a record year and 2011 turned out to be the 2nd or 3rd highest value in the past 10 years. Residential permits 
totaled 701 on the year 
 



The Development Charges Fund - Collected 40% more than anticipated on the year with a late surge of building 
applications. No projects were deferred in 2011   
 
A DC Review - Will be starting the spring. The City will ask for WRHBA representatives to help review the new 
charges. DC rates will be going up. There continue to be a number of small & large condo projects being 
processed and a significant number of student rental apartments. The student apartment push is attributable to 
the pending policy of reduced densities for that kind of construction 

 
Capital Budgets - Should be finalized by mid February. At this time, it looks like all subdivision works will get 
approval and proceed as normal 

 
Staffing - In all Departments is at full compliment. The 2012 Budget is looking at adding 2 Building Inspectors 1 
Senior Planner, 2 contract positions and 1 new position as the Rental Review person. Administratively the 
Departments are still short staffed and that doesn’t look like they will get much relief in this area this year 

 
Waterloo North Hydro - Is asking for more consideration at the pre-consultation stage so that recent issues can 
be resolved more amicably 
 
A DRAFT of the new Site Plan Control Agreement was circulated for comment - Members of this Liaison as 
well as the Urbanization Committee are asked to get their comments back to the City by mid February. 
 
Copies of the new “NATURALLY Your Waterloo” were distributed. This is a new publication replacing “Living on 
the West side” and is an update on why the West side is so sensitive and how residents should respect the lands 
through water conservation, park use, how to interact with the wildlife, landscaping, gardening, pesticide use and 
so on. It is an up to date recap of the various bylaws & policies that have come into effect. It will be handed out to 
all new West Side residents and will be available on the City’s website. 
 
NOVEMBER 2011 
A big “Thank You” goes to Jennifer Passy (Cook homes) who is leaving our Association, and Cook Homes to join 
the Upper Grand District School Board. Jennifer has served as Committee chair on this important committee for 
the past few years and has done so with great dedication and perseverance. Jennifer was never one to shy away 
from a difficult discussion. Jennifer was always able to separate personal or business issues to be able to 
represent all members and all the different viewpoints of the Association in a very diplomatic and thorough 
fashion. Jennifer was always very articulate, polite and detailed in how she spoke and how she wrote. She 
understood how important the various issues were for this Committee as well as the other Association issues she 
tackled. Her kindness and infectious smile will be missed, but we wish much continued success with this next 
phase of her career. All the very best from all of us at WRHBA. 
 
The interim Chair of the Committee will be Mark Van Dongen (mark@millahomes.com). 
 
This Committee last met on September 8, 2011 where the DC account was reviewed and it was in good shape 
with 89% of revenues collected by Sept.11; The Official Plan progress was recapped (next public meeting was 
Sept.19.11); Building Permit fees were discussed and are expected to stay the same for 2012; and a few other 
topics were covered.  
 
It is hoped that this committee will still meet on a quarterly basis. The next meeting is tentatively scheduled for 
early December. In the meantime, the Association has expressed its concern over the newest City of Waterloo 
policy that came into effect where additional financial site plan requirements were implemented without any 
discussion or warning with our industry. 
 
It should also be noted that the city has set up a new liaison committee dealing with high rise and in-fill types of 
projects. It is called the URBANIZATION Committee and meets monthly. WRHBA members on that committee 
include Craig Robson (Robson Carpenter LLP), Ian Robertson (Meritech Engineering), Stewart Elkins (Paradigm 
Transportation Solutions Ltd.), Dave Innocente (MTE) , John Clifford (RBC), Chris Pidgeon (GSP Group) & Tony 
Giovinazzo (Activa). This committee will explore the various issues that concern both the city and private industry 
when developing and building these types of projects. 
 
 
 



OCTOBER 2011 
Note: the remainder of the Waterloo Liaison reports were prepared by former Chair: Jennifer Passy 
The City of Waterloo Liaison Committee met on September 8, 2011 after a substantial hiatus.  The news from the 
building division is that the City’s permit revenues are on target with forecasts and the reserve account is above 
its target level.  The City will be subcontracting a service level assessment of the building division in 2012.  Fees 
will hold steady until the assessment is complete, and at this time are not expected to increase as a result of the 
assessment.  The City of Waterloo has been working cooperatively with the Cities of Kitchener and Cambridge to 
develop a local response to changing energy efficiency standards in the Ontario Building Code.  A report is 
expected in November and a joint presentation to WRHBA members is forthcoming. 
 
The Development Charge account is in good shape in Waterloo, having collected over 85% of the projected 
revenue for the year by September.  The City will commence their development charge background study review 
in early spring of 2012 in advance of a September 2013 by-law. 
 
Staff at the City of Waterloo remain committed to ensuring that Council adopts the new Official Plan before the 
end of 2011 thereby allowing the document to be forwarded to the Region for review and approval.  Approval by 
the Region will remain contingent on resolving outstanding Regional Official Plan appeals. 
 
In anticipation of approval of the Official Plan, staff has commenced a review of the City’s zoning by-laws to 
consolidate them into a single by-law and bring policies in-line with the Official Plan.  The City is working towards 
having a new by-law in place 2 years after approval of the Official Plan by the Region. 
 
A Core Area Infrastructure Assessment had been initiated over a year ago to assess the capacity in underground 
services.  A final document was not yet available as of September 8th, however, significant capacity constraints 
have been identified and further industry consultation will follow the release of the report. 
 
SEPTEMBER 2011 
After a substantial hiatus, the City of Waterloo Liaison Committee met on September 8, 2011.  The City reported 
continued strong multi-residential and ICI permit activity in 2011.  The reserves of the Building Division remain 
healthy and a fee increase for building permits is not expected for 2012.  The City is undertaking a service level 
assessment to be completed early in 2012, however, fees are expected to be held until the study is completed.  
The Liaison committee received a verbal report from the City’s finance department which advised that the 
Development Charge account is in good shape having met at least 85% of the targeted revenue projected for 
2011.  The City is preparing to commence the background study review in the spring of 2012 in preparation for a 
new by-law to be adopted by September 2013. 
 
The City of Waterloo held its Formal Public Meeting on the draft Official Plan on September 19, 2011.  No 
decision came out of this meeting, and staff will deal with issues raised at this meeting between now and the end 
of 2011.  The City is intending to advance adoption of their Official Plan, however, approval of the Plan will be 
contingent on the resolution of appeals of the Regional Official Plan currently before the Ontario Municipal Board.  
The City has advised that once adopted, that planning staff will be considering the existing and adopted Official 
Plans in the review of all new planning applications.  The City has also started to review the existing zoning by-
laws in an effort to consolidate into a single by-law and bring the regulations up to speed with the proposed 
Official Plan policies.  The City’s goal is to have a consolidated by-law approved within two years from the 
approval of the Official Plan by the Region. 
 
City staff is working through the preparation of budget information for Council’s consideration this fall.  On the 
agenda for Development Services is the request for additional staff resources.  In the past 10 years only two new 
staff positions have been approved in the department, and those positions were related to backflow prevention.  
Development activity continues to put pressure on the limited staff resources of planning, engineering and 
building.  The City of Waterloo charges some of the highest application fees in Waterloo Region, if you support 
the increase in staffing in the Development Services Department without an increase in fees, please make your 
voice heard by contacting your Ward Councillor and/or advising WRHBA. 
 
SUMMER 2011 
Since January 2011 WRHBA has been "tuned in" to the Education Development Charge review jointly undertaken 
by the Waterloo Region District School Board and Waterloo Catholic District School Board with the assistance of 
their consultant Watson & Associates.  Peter Armbruster, Pete Graham and Jennifer Passy attended the first 
stakeholder meeting early in the new year and again in early April.  Jennifer Passy presented the concerns of 



WRHBA with regard to the calculation methodology and magnitude of the charge at the first public meeting on 
April 11, 2011.  Subsequent to the April 11th meeting WRHBA retained the assistance of Altus to review the 
background studies and provide additional insight into site size concerns, land escalation factors and the 
advantages/disadvantages of a residential/non-residential split.    
 
Jennifer Passy attended the 2nd formal public meeting of the Boards of Education on Monday, May 16, 2011 and 
reiterated WRHBA’s concerns that site sizes exceeded the legislated entitlement, the reliance on growth forecast 
under appeal, and the escalation rate of land values.  WRHBA did support the introduction of the non-residential 
rate, which the Association felt fairly recognized the intrinsic link between growth driven by sector investment in 
Waterloo Region, and residential growth in Waterloo Region. Concern was expressed that where government 
imposed charges on new homes construction are 4th highest in the entire country new homebuyers should not 
bear 100% of the cost of school site acquisition.  
 
Municipalities impose a variety of charges on new homes, these include development cost charges (DCCs) and 
lot levies, other infrastructure-related charges, development application processing fees, building permit fees, and 
of course Educational Development charges, etc. 
 
A recent examination into Government Imposed Charges (GIC’s) on New Housing Construction, a study 
conducted for CMHC, documented the total municipal charges for typical modest dwellings in 21 municipalities 
across Canada in 2009. According to the 2009 study, Waterloo is ranked the 4th highest across Canada at $32, 
817 in Total Municipal Government-Imposed Charges on a Modest Single-Detached Dwellings.     
  
The by-laws adopted on May 16th reflect an 80/20 split between residential and non-residential rates.  The 
residential charges are as follows: $1,266.00 (WRDSB) $425.00 (WCDSB) which totals $1,691.00 per residential 
unit.  The residential charge is applied to all types equally and is not differentiated based on size.  
 
The following table summarizes the current charges, 100% residential rate and 80/20 split approved by the 
Boards.  The 80/20 split is in effect June 1, 2011. 
 

  Current Res 
Only 

(per unit) 

Proposed Res 
Only 

(per unit) 

Adopted Res/Non-
Res Split 

(per residential unit) 

Charge Reduction as 
a Result of Non-Res 

Split 
(per residential unit) 

WRDSB $637.00 $1,582.00 $1,266.00 ($ 316.00) 

WCDSB $112.00 $531.00 $425.00 ($ 106.00) 

Total $ 749.00 $2,113.00 $1,691.00 ($ 422.00) 

 

CITY OF KITCHENER LIAISON COMMITTEE 
Prepared by Committee Chair, Peter Armbruster, Activa Group, WRHBA Past President, 2007-08 
 
MARCH 2012 
Capital/DC Projects for 2012 
City staff provided the following updates on important infrastructure projects for 2012. 
 
Block Line Road – the detailed design is finished.  The City is planning to tender this project in May 2012 and 
anticipated to complete the construction by Nov 2013. 
 
Huron Road – The construction will start in April 2012 and anticipated to complete this project by Nov 2012.   The 
budget is on track for this project. 
 
Update: 2011 Development Charge Reserve 
An update on the current DC Reserve fund was provided.  In 2011, DC revenues were $10.8 million ($3 million 
less than projected) while DC expenditures were $12.7 million ($1.8 million less than projected).  The total DC 
reserve deficit at the end of 2011 was $5.3 million. 
 
CCTV Sewer Inspection Contract 
City staff confirmed that the contract for CCTV Sewer Inspection has already been tendered for 2012.  There may 
be a 1 month gap for March but everything is on track and there should be no delays. 



January 2012 Building Permit Statistics 
The January 2012 Building permit statistics were reviewed.  In the month of January, permits for 24 single 
detached units, 0 semis, 10 row housing units and 0 apartment units were issued with a total value of $9 million.  
Comparatively, January 2011 saw permits for 25 singles, 2 semis, 0 row housing units and 34 apartments units 
with a total value of $11.8 million. 
 
FEBRUARY 2012 
Topsoil and Street Tree Standards 
The City has undertaken a detailed review of how Boulevard Tree planting is planned and implemented within 
new subdivisions. New standards for topsoil depths in boulevards, locations for tree planting, species varieties 
and maintenance are being proposed for implementation in all new developments. 
 
A PowerPoint presentation regarding these new requirements was presented to the Committee and is available 
for further review by contacting Peter Armbruster. 
 
For additional information, the City has also prepared a handout – Tree Planting Best Management Practices 
which is also available upon request.  If there are any questions or comments, please direct them to Dave Schmitt 
(dave.schmitt@kitchener.ca).   
 
Draft Trail Master Plan  
The City has prepared a Draft Trail Master Plan and a presentation was made to the Committee in January.   
For additional information and updates please visit: http://www.kitchener.ca/en/livinginkitchener/TrailsMP.asp 
 
This plan will go to the Committee for review in Spring 2012.  Any further comments or questions, please direct 
them to William Sleeth at the City (william.sleeth@kitchener.ca). 
 
Demolition Permit Process 
In response to Industry concerns regarding demolition control applications, City staff are prepared to review 
policies to streamline this process and will be preparing a report for consideration by Council. 
 
NOVEMBER 2011 
Draft DC Deferral Report 
With the Development Charge Reserve fund in a negative position and projected to get worse, staff have 
undertaken a review of all upcoming capital works projects and are recommending that some of these projects 
get deferred in order to balance the DC reserve fund.  A prioritization matrix was devised by staff to rank each 
project in order to determine which projects could be deferred. Members are encouraged to review this document 
to determine if it will affect any of their development interests. 
 
KGMP Update & Official Plan 
The Kitchener Growth Management Plan was approved by Council on November 14th and copies of the plan are 
available on the City’s website.  Questions or concerns related to this document should be directed to Brandon 
Sloan at the City. 
 
A draft of the Official Plan is available for members to view on the City of Kitchener’s website –  
http://www.kitchener.ca/en/insidecityhall/First_Draft_of_Kitchener_New_Official_Plan.asp 
Additional information on new/existing/modified policies and a copy of the presentation that was made to Council 
is also available on the website.   
 
DC Credit for Service Agreement 
A draft DC Credit for Service Agreement was presented to the Committee for review.  The purpose of these 
Agreements would be to allow developers to pay to have infrastructure constructed that the City is unwilling or 
unable to fund itself.  Reimbursements to the developer would then be provided by way of a DC credit or refund.  
It is anticipated that these Agreements would only be available for projects in high priority lands and for 
engineering related projects. 
 
2012 Proposed Planning/Engineering and Building Fees 
The 2012 fees schedule was approved by Council on November 14th.  Most Planning and Engineering fees have 
inflationary increases proposed while Building is not recommending a fee increase for Building Permits. 
 



SEPTEMBER 2011 
Electronic Final Grading Approval Letter Submissions 
The pilot for electronic final grading approval letter/document submissions was a success and going forward all 
future grading approval letters to be sent to her in electronic format.  The City has been working with MTE & 
Stantec testing this process out for the past year.  The change in process will result in less paper consumption 
and the benefits of storing the documents electronically.  Any further questions about this process should be 
directed to Angela Dennis directly (519.741.2833 or angela.dennis@kitchener.ca). 
 
Upcoming Building Code Changes 
The Energy Standards - SB12 will be updated January 1, 2012.  City officials from Cambridge and Kitchener are 
meeting to review the changes and understand there is interest in having some form of training involving builders, 
designers and building officials prior to the effective date. Any further questions about this please contact Tim 
Benedict, Manager of Building (Kitchener) 519.741.2645). 
 
Permit Fees 
It is presently anticipated that there will be a zero percent increase in the Building Permit fees.  
 
SUMMER 2011 
Development Manual Update 
There have been many concerns noted regarding increased costs of development associated with the revised 
Development Manual standards and procedures.   Additional meetings are taking place to review and discuss the 
list of concerns with City staff. 
 
If any member would like to add to the list of concerns, please contact Peter Armbruster so that the item can be 
considered during the review process. 
 
Undercutting Gas Services 
Kitchener Utilities presented information regarding residential gas meter locations.  Correspondence related to 
this issue can be obtained by contacting WRHBA’s office. 
 
General Clean Up – Subdivisions 
City staff reminded builders that when construction is completed for the day to make sure the streets are clean.  
They also reminded builders to clean up building debris that gets blown around on site (and off site). 
 
Building Permit Update 
A Building Permit summary provided by the Building Department can be obtained by contacting WRHBA’s office. 
 

CITY OF CAMBRIDGE LIAISON COMMITTEE 
Prepared by Committee Chair, David Aston, MHBC Planning 
 
MARCH 2012 
The City is in process of updating the Engineering Manual.  City staff anticipate a draft to be completed by the 
end of March and a report to Council in April.  A draft of the Manual is to be provided to the WRHBA Liaison 
Committee in March.  There was discussion regarding the approach to advise of changes to the document once it 
has been adopted and the use of Regional specification versus City specification and which takes precedence in 
the case of conflict.  
 
The Stormwater Management Master Plan Study is complete and the City is finalizing some details with the 
GRCA.  The Study is available on the City’s website.  The City will be completing design guidelines and bringing 
those forward for Council approval over the next few months.  City staff advised the guidelines will be in effect 
upon adoption of Council, however there was significant concern raised by the Committee given the various 
stages in which projects are at the implications.  City staff agreed to further consider the implementation timing.  
 
The City is now the approval authority for certificates of approval for watermains (instead of MOE).  The City will 
begin charging an administration fee at the time of the subdivision agreement when other fees are collected.  A 
new Subdivision Agreement is in process and will be coming forward in 3 to 4 months. 
 
 
 



FEBRUARY 2012 
The City is reassessing their suite of development incentive packages.  City staff presented and discussed some 
considerations to changes to the incentive programs in the City (such as DC exemptions) and different 
approaches to encourage redevelopment that were subject to the Budget Task Force Review. This discussion 
occurred in advance of the Budget Task Force Review. City staff will provide an update following a decision by 
Council. 
  
City staff advised on the timelines for Committee and Council consideration. A comprehensive report dealing with 
the comments received on the Draft Revised Cambridge Official Plan (June 2011) will be forwarded to City 
Council for their consideration at a Special General Committee Meeting, to be held on February 21, 2012 at 7:00 
p.m. in Council Chambers. There will be an opportunity for individuals to address the Committee at this meeting. 
 The report and associated background material, including a Second Draft Revised Cambridge Official Plan 
(February 2012), is now available for you to review on the City’s website at www.cambridge.ca/officialplan. The 
City is initiating the process to review the standard subdivision agreement and working through an update to the 
engineering manual.  
 A review of the City parkland dedication policy is scheduled for 2012.   
  
City-wide SWM master plan will be coming forward in the near future.  A discussion is anticipated at the February 
15th meeting of the Liaison Committee. 
  
A review of the Engineering Manual and Subdivision Agreement is underway.  Further updates will be provided 
as information becomes available. 
  
Please contact Dave Aston with any questions or comments.  Feel free to also share any suggestions on items 
that should be discussed at the Cambridge Liaison Committee. 
 
NOVEMBER 2011 
There was discussion regarding the change to the standards for water meters.  City staff is preparing a report to 
Committed/Council and is working through a review of the various alternatives.  City staff will continue to consult 
with the Committee and provide any additional information.   
 
A review of the Parkland Dedication By-law (early 2012) to update and provide additional direction on 
when/where/how the City will meet the Planning Act requirements for parkland dedication.  At this point, City staff 
are reviewing examples from other municipalities (i.e. City of Waterloo) and would appreciate any input from the 
Committee.  The City will consult with the Committee throughout the process.   
 
The City requested the builder group give consideration to “rethink” the approach to entry features and begin to 
design development/subdivision such that entry features are located within common areas and not within areas 
that will eventually be conveyed to the City. 
 
City Subdivision Agreement – A review has been initiated.  The City will involve the Committee as part of the 
review prior to any final form of the agreement. 
 
The following is a letter from the City of Cambridge dated October 31, 2011. WRHBA sent this letter to all 
members through the November 11th eNEWS email.  
  
Re: Encroachments onto Municipal Easements 
 
Please be advised of the following change to the protection of municipal easements on private property: 

• The pre October 2011 wording of our easement document provides that no structure, building, 
installation, fence, growth, article or other thing shall be built, constructed, erected, installed or placed 
within a municipal easement “without the prior written approval of the City”. The City may consider the 
possibility of permitting encroachments into easements in existing plans of subdivision on (Plan 58M-518 
or earlier), and only after careful consideration of the impact of that encroachment. The Senior 
Development Engineer in consultation with Transportation and Public Works will determine whether an 
encroachment will have any impact on the City’s ability to access, repair or replace its infrastructure or 
whether any increased liability could result from the encroachment. Written documentation will be 
provided to the applicant and Legal Services if an encroachment is permitted.  



• For all future plans of subdivision (after Plan 58M0518), the Senior Development Engineer will continue to 
determine the width of easements required to protect the City interested based on the infrastructure 
proposed including size and depth. The wording of our standard easement documents revised to state 
that encroachments are not permitted (except for fencing and landscaping).   

 
Please note that when our Development Engineering section is performing subdivision inspections for the 
purpose of L/C reductions and closing out subdivision agreements, easements will be inspected to ensure that no 
encroachments exist.  
 
SUMMER 2011 
Development Manual  
The City will be working on modifications to the Development Manual over the next few months.  The City will be 
coordinating a meeting with members of the Liaison Committee to discuss the potential modifications and an 
approach for review.  Examples of the modifications include: site plan requirements, changes to the subdivision 
agreement, stormwater management approach for intensification projects. 
 
City-wide Stormwater Management Master Plan  
A draft report is under review by the City.  A report will be taken to Council for information on the SWM Master 
Plan with direction for public consultation.  Up for discussion will be the introduction of the stormwater 
management fees.  The City will further consult with WRHBA before finalizing a report for Council consideration. 
 
Draft Official Plan  
Various policy papers, draft sections of the Official Plan and Official Plan mapping are now available on the City’s 
website.  Public consultation is underway and will occur until the fall.  The City has asked for comments from 
WRHBA.  The Cambridge Liaison Committee will work together with the Association to prepare and submit 
comments.  
 
The City will also be reviewing/considering the following as part of a service review: 
 

• Policy related to core areas (i.e., incentives and DCs) 
• Development Charges methodology to reflect a Master Environmental Servicing Plan approach 
• Contaminated sites program   

 

REURBANIZATION WORKING GROUP 
Prepared by Committee Chair, Douglas Stewart, Stantec Consulting Ltd., WRHBA Past President, 2006-07 

 
MARCH 2012 
The Committee continued to review lessons learned from various recent Reurbanization Projects in the Cities of 
Waterloo and Kitchener.  
 
The Region advised for the Rapid Transit Project that a number of significant and critical studies would be 
underway as the consultants were selected.  These would include the Station Typology and the Multi-Modal 
Station.  Public and Stakeholder consultation would be underway in the coming months.   
 
Should you require any additional information, do not hesitate to contact Douglas Stewart. The next meeting is 
scheduled for April 4th. 
 
FEBRUARY 2012 
The primary focus of the Committee at this time is the review in detail existing Reurbanization projects that have 
been developed over the recent years within the three cities.  The purpose of this review is to identify a list of 
Projects that could be included in a Tour to be organized for Regional and City Council.  In addition, the review 
has identified some key factors that future projects should consider.   
 
These factors would include but not limited to: 

• Getting the right team of consultants in place 
• Being prepared to being flexible and immediately responding to matters that can occur from time to time 
• Being proactive and responsible for Public Consultation 



• Understanding the existing conditions (site characteristics and the municipal legislation and process of 
review/approval 

 
JANUARY 2012 
Presentations to Area and Regional Councils 

• Kitchener, Waterloo and Cambridge presentations went well and were well received    
• Regional Council Planning and Works Committee presentation set for January 31st 2012, 9 a.m.  
• An All Councils meeting is planned for the spring, which may be another presentation opportunity. 

Possibly include more data in this presentation regarding economic development for employment lands 
as there is a possible connection to Reurbanization  

City of Cambridge update  

• All comments have been received on the draft Official Plan and are anticipated to be presented to 
Council in February 2012 with adoption as early as April 2012  

City of Waterloo Update 

• Anticipated Official Plan to be presented to Council in January 2012 for adoption  

• Anticipated that upon adoption City staff to proceed with comprehensive Zoning By-law update 

• Student Housing construction strong  

• Rental housing license in effect April 1, 2012  

• Intensification projects ongoing: 

o Including 2nd tower of 144 Park  

o Construction of the Barrelyards project ongoing  

o Recent approval by Council of Core Infrastructure Report – new timeline for certain infrastructure 
projects to address immediate needs 

o Consultant has been hired to complete visioning and the concept development stage for the 
Northdale Neighbourhood 

 
Given there are appeals of the Regional Official Plan that have not been adjudicated it is acknowledged that 
municipal staff are working with the Region to define appropriate procedures and timelines for review and 
approval of the Area Municipal Official Plans. 
 
Region of Waterloo Update 

• The Schneider Creek Floodplain Technical Update and Policy Review has begun, a joint project with 
the City of Kitchener and GRCA, and could be completed in 4-5 months. This project could introduce 
new policy for development within the flood fringe.  

• An RFP is currently out for bid for the Central Transit Corridor Development Strategy. This project is 
expected to be completed by the end of 2012.  

 
New Membership Update 

• Possible representation from finance (potentially Jim Gardner) and/or environment 

• Desire to have ongoing representation from the school board  

 

Other Discussion 

• Additional discussion necessary related to the incentive role of Tax Incentive Grants and Development 
Charge Credits can assist with related to Brownfield, Adaptive Re-use and Reurbanization projects  

 
Lessons Learned Discussion 
The purpose of this discussion was to provide a brief overview and to better understand the detailed and 
comprehensive work that was undertaken to guide the submission, review and approval of recent examples of 
Reurbanization.  The goal is to identify key examples for a future tour for municipal politicians.   
 
BPR Lofts, Waterloo  
This is a small mixed use building by Momentum Group with 2,000.0 sq. ft. of ground floor commercial and 18 
residential condominiums above. It was a small site with no ability for underground parking. Parking was provided 
on a ratio basis employed by the city for mixed use development resulting in combined and unassigned parking 
for residential and commercial uses. Project included public art component to recognize community significance 
of former orchard on the site at the request of the land owner.  
 



The site did not require any contamination clean up and the project got relatively quick planning approvals. The 
City required commercial space at grade be provided which is currently approximately 50% occupied. The city 
emphasized the desire for complete land assembly for the project by providing independent perspective to 
property owner holdouts. One property owner was a hold out and now has a remnant parcel adjacent to the 
project.  
 
Lessons Learned  
Questions rose about validity of the commercial space at grade on a non-corridor street. Desire to review 
commercial uptake in one year including: time it took to lease? Lease rates? More information needed. 

 

Need to be aware of potential negative impacts of condominium commercial spaces. Loss of control/theme of the 
space could reduce continuity and quality. It was also noted that one condo corporation for both commercial and 
residential spaces can have difficulty meeting differing interests.  

 

Attempts should be made to ensure complete land assembly is achieved for projects to avoid the outcome of 
remnant and hard to develop parcels. City can provide independent perspective to property owners about the 
positive and negative aspects of being a part of larger projects.  

 
Public art contributes to a positive pedestrian environment and can make spaces more interactive.  
 
Red Condominiums 
This is a 6 storey mixed use building by Momentum Group with 4,300 sq. ft. of ground floor commercial and 63 
residential condos above, on a site just over half an acre in size. Project is challenged by water table issues on 
the site. Water table risks resulted in a single level of underground parking as opposed to the two that were 
desired.  
 
Through consultation with adjacent property owners building design elements including enclosed solariums on 
the back of the building helped ease community concerns. In addition adjacent property owner input on proposed 
fencing, landscaping and tree retention on their own properties helped to make the project more compatible with 
the existing neighbourhood.  
 
Land was acquired by the City from the site to extend Dodd’s Lane through to Allen Street to facilitate new trips 
generated and to provide a bit of a buffer between the new building and the neighbours. 
 
The proposed development did not comply with the current municipal Official Plan and Zoning By-law. Focus was 
made to amend the existing Official Plan and Zoning By-law to accommodate the project provided it would 
conform to the proposed Official Plan.  

 
Lessons Learned 
Consultation with adjacent property owners helped to ensure the development addressed local concerns and 
respected the existing context.  

 

Greater awareness about timelines and complexity of obtaining water taking permits from the Province would 
help to avoid obstacles in obtaining their building permit after planning approval and help ensure building 
commencement.  

 
Water table issues are present on sites and will have an impact on development proposals and potentially result 
in greater challenges for all to address.  
 
Future Meetings 
Continue Lessons Learned Discussion from last meeting, focusing on points to highlight as we develop a tour for 
Councilors such as barriers and solutions.  Those projects suggested for future discussion include:   

• Bauer Buildings 
• The Tannery District 
• City Centre/Mayfair Hotel 
• Arrow Lofts 

• Le Marche Residences 
• Betzner Brownstones 
• River’s Edge Apartments 
• InTowns 

 
 



 
NOVEMBER 2011 
A presentation was made to the City of Cambridge on November 7th and this presentation is similar to ones 
provided to Waterloo and Kitchener Council. The next meeting was scheduled on Wednesday November 16th and 
a summary of that meeting will be provided in the next edition. 
 
OCTOBER 2011 
The second of the four presentations to municipal/regional councils was completed.  A presentation was provided 
to Kitchener Council on Monday related to the benefits, challenges, opportunities and responsibility of Council 
related to Reurbanization projects.  Questions were related to integration with heritage and whether the city has 
developed the right tools to support Reurbanization.  The next presentation is to the City of Cambridge 
(November 7th) and Region (December 6th). 
 
It was agreed that allocation of resources would not be allocated to coordinating “Reurbanization Seminars”. 
The next objective is to coordinate “Reurbanization Tours” with municipal and regional councils to visit existing 
and under construction projects with the opportunity for the developer/builder to outline the highlights and 
challenges which were faced.  In addition, this would provide an opportunity to show the interface with existing 
community and how matters related to how public/private amenity space, parking, public art etc were addressed.  
Additional work is to be undertaken and would be followed up at the next meeting. 
 
SEPTEMBER 2011 
The Working Group was joined by Lauren Manske and Shawn Callon of the Waterloo Region District School 
Board (WRDSB) to receive a presentation on the potential for reuse or redevelopment of surplus schools and 
sites.  The presentation outlined the challenges faced by Boards of education in dealing with shifting 
demographics, limited student generation in higher density development, heritage interests in older core area 
schools, and provincial funding formulae which limit flexibility.  A new alternative accommodation/facility 
partnerships policy is now in place locally following changes to the Education Act to address the need for 
additional flexibility in maximizing the use of underutilized space, co-building opportunities, sharing space with 
other public partners.  Significant challenges exist for the Boards to work with other partners, such as maintaining 
identify, safety and security, however the opportunities for dialogue are now available and the WRDSB may be 
considering alternatives as the future of Waterloo Collegiate is under review within the context of the City of 
Waterloo’s Northdale neighbourhood review. 
 
The Working Group’s first presentation of the updated Reurbanization Market Study (March 2011) will be made to 
City of Waterloo Council on Monday, September 26th.  This Council Meeting will be broadcast on Rogers 
community television.  A copy of the report can be downloaded here: 
http://www.regionofwaterloo.ca/en/aboutTheEnvironment/resources/ReurbMarketStudy.pdf.   
Subsequent presentations to the Councils of Kitchener and Cambridge will follow. 
 
SUMMER 2011 
The majority of the meeting was reviewing the proposed Power Point Presentation to be presented to Municipal 
Councils.  The purpose of the presentation is to provide an informative presentation related to the benefits, role 
and responsibilities of Municipal Council, assist with understanding the benefits of Reurbanization and to provide 
some good examples.  Generally, this outlines the work of the Committee over the last years. 
 
The first presentation to Waterloo Council is anticipated to be September 2011 (potentially September 26th) with 
presentations to be scheduled to follow in Kitchener and Cambridge. 
 

GRCA LIAISON COMMITTEE    
Prepared by Committee Chair, Brian Blackmere, Laurendale Custom Homebuilders, Past President 2009-10 
 
MARCH 2012 
During the last couple of meetings with GRCA staff the issue of impending fee increases has been a topic of 
conversation. The Committee clearly stated that any proposed increases be held to a minimum and that any 
adjustments should be justifiable and take into account the changing nature of urban development within the 
watershed.    
  
At the March 1st meeting GRCA staff presented a discussion paper summarizing the proposed fee adjustments.  
  



In general, they are holding minor fees to the current rates.  Adjustments to other planning related fees are 
proposed to increase by 3% with the following exceptions: 
  

• The current 1.5 multiplier for works initiated prior to GRCA approval is proposed to remain the same.  
GRCA Board is pushing to increase the multiplier believing that it doesn’t impose a significant enough 
penalty. The position of the Committee is that if the infraction is serious in nature the GRCA has the ability 
to pursue punitive action over and above the fee penalty. 

• We have clarified that the fee related to large fill operations relates only to an area that would be within the 
regulatory limit. 

• The largest fee adjustment relates to aggregate operations being completed below the water table.  This 
doesn’t have an impact on the land development industry directly and discussions on this issue are being 
held directly with aggregate producers. 

• For subdivision applications, GRCA staff are proposing to implement a flat fee + per hectare charge similar 
to that already in place at other CAs in the Province. The fee is $1,900 plus $1000 per developable hectare 
to a maximum of $25,000. 

 
OCTOBER 2011 
Planning and Permit Fees 
The Committee discussed the merits of including a component into the fee structure that recognized re-
urbanization applications.  Generally, the review for these applications is not as in depth because much of the 
infrastructure already exists therefore the corresponding fee should be reduced. GRCA staff are still working on 
an initial draft of a proposal fee structure taking into account comments already received from the Committee. It is 
expected that a special meeting will be convened in early to mid November to present a draft structure and take 
comments from the Committee.  
 
Processing timelines for permits and planning related applications 
Under the new guidelines, GRCA is required to process major permits within 90 days and minor permits within 30 
days.  For 2011, the GRCA is meeting these timelines 95% of the time.  So far this year the GRCA has had 
roughly 10-15 major permits.  Generally, large scale applications are a result of Planning Act applications- by the 
time they come to the permit stage most of the review has been completed. 
 
The Committee inquired if the quality of the applications was improving.  GRCA staff agreed that they are 
improving.  With many of the tools now in place for municipal applications [major applications] (i.e. pre-
consultation, submission of Terms of Reference, etc.) the quality of the reports/plans are much better than in the 
past.  GRCA staff informed the group that planning/permit staff just conducted a workshop with internal staff 
related to the permit process.  Staff discussed the requirements for a complete application, how to frame pre-
consultation and suggested tools for making the permit process more efficient and easier to understand. 
 
Liaison Committee Operating Practices 
During the MNR workshop in spring 2011 - it was mentioned that GRCA and the industry had established a 
liaison committee that provided a forum for communication on issues within the watershed, specifically related to 
planning and permits. MNR/AMO had requested a copy of the group’s Terms of Reference which were co-
authored by GRCA staff and the Liaison Chair during the summer of 2011. AMO is pulling together a paper that 
will be out later this year, which summarizes all legislation that impacts the planning process.  The Terms of 
Reference will be attached as an appendix to the paper. Group reviewed the terms of reference and no 
modifications were made to the document. 
 
Source Water Protection 
To date a number of technical discussion papers have been completed which will provide the context/guidance 
necessary to develop the plans/policies. Many of the municipalities within the Lake Erie SWP area are taking the 
lead for developing these plans/policies.  GRCA is taking the lead with a select few of the municipalities who 
requested the CA to be the lead. The challenge with the plans will be at the planning process stage (actual 
implementation), not at the committee approval stage. Currently municipalities are offering incentive packages to 
landowners within the protection zones to address some of the issues identified within the plans. Plans are to be 
released in the fall (2011) in order to meet the MOE timelines for end of 2012. 
  

 
 



URBANIZATION (CITY OF WATERLOO) COMMITTEE 
Prepared by Committee Member, Craig Robson, Robson Carpenter LLP, WRHBA Advisor 
 
FEBRUARY 2012 
A detailed review of the proposed site plan agreement is being done and at the last meeting a clause by clause 
review was undertaken. The city is to provide an updated draft for review.  
 
JANUARY 2012 
Site Plan Agreement  

• A Draft City of Waterloo Site Plan Agreement was distributed   
• Blaney McMurtry was hired to update the agreement, and a number of municipalities were consulted 
• Key change areas were highlighted; comments and modifications will be discussed at the next meeting 

in January 
 

Financial Information 

• Development Charges are in good shape – City surpassed target in September 
• The DC bylaw that was passed in 2008 will be renewed in 2013 
• Five PWS Capital Budget projects went to Council on December 12th for early approval – which 

provides RFP’s and early quotes for better prices 
• Letter of Credit report is not ready for Council yet – waiting for comments from our Legal Department 

 
Overview of Development Activity and current applications 

• Additional staff for Engineering and Construction, and Building Standards has been included in next 
years budget 

 
Core Service Capacity Study Update 

• Council approved (consider) Special Servicing Agreements 
• Council gave direction to work with solicitors and staff to allow development to proceed 
• Core Service Capacity PWS projects are on early approval of December’s Council meeting  

 
NOVEMBER 2011 
The Committee is going to be reviewing the proposed City of Waterloo Site Plan agreement and related security 
requirements. A report will be made on this at a later date.  
 
OCTOBER 2011 
The Urbanization Committee held its first formal meeting on September 27, 2011.  WRHBA is represented on this 
newly formed committee by Chris Pidgeon of GSP Group, Stewart Elkins of Paradigm Transportation Solutions 
Ltd., Ian Robertson of Meritech Engineering, David Innocente of MTE Consultants Inc., Tony Giovinazzo of Activa 
Group and Craig Robson of Robson Carpenter LLP.   
 
Discussions in future meetings will touch on the following topics: servicing capacity in the Core Area, brownfields, 
site plan agreement updating, urban design standards, affordable home ownership, L.R.T. station area planning, 
general intensification policies/protocol, industry trends. 
 
Please Note:  Site Plan Agreements 
The City of Waterloo has been formulating a new site plan security structure and there has been ad hoc 
implementation of new security requirements (current security requirement = $5,000.00).  WRHBA Liaison 
Committee members met with City staff on October 5th to discuss concerns about the lack of consultation with 
the residential development industry on this matter, and provided recommendations to staff about alternate 
calculation methodologies.  
 
At this time the City’s position is that unless a current site plan application has a signed Section 41 agreement, 
the applicant will be expected to post security for their development equal to 100% of underground installations 
and 50% of surface works versus the historical $5,000.00 maximum security level.  A specific calculation 
methodology has not been provided to direct how the values will be determined.   
 
WRHBA strongly urges any member with a site plan in process at the City of Waterloo to contact the City 
immediately for more information. 


